
ANNUAL REVIEW 2026
Riverside Public Library - five branches, one year, for the library board

15 December 2026  ·  Sample data for the IGMD Phase 2 fixture - invented figures.

KEY FINDING

Visits rose in every month of 2026 compared with 2025, led

by the reopened Eastside branch (up 31%).

Confidence 90%  ·  Evidence: ev-visits, ev-branches
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What changed this year

Eastside reopened in January after a year of refurbishment and immediately became the second-busiest branch.

Its programme room hosted the comics workshops that ran from March, and its longer weekend hours drew

families who had been travelling to Central.

The rest of the network grew modestly. Westfield was the only branch with fewer visits than in 2025, a small fall

that tracks the closure of the shopping centre next door in the spring.
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The five branches in 2026

Branch Visits Loans Programmes Cost per visit Visits vs 2025

Central 142,300 168,200 402 $5.82 4.1%

Eastside 98,600 121,400 318 $6.40 31.2%

Northgate 87,400 104,900 241 $6.95 5.8%

Riverside 64,900 76,300 156 $7.31 2.4%

Westfield 42,600 48,100 95 $8.12 -1.2%

Who the branches work with

Central

Eastside

Northgate

Riverside

Westfield

Arts Council

Food Bank

Seniors Club

Oak Primary

Riverside High

branch community school

The year in milestones

12 JAN

Eastside reopens

2 MAR

Comics workshops

18 MAY

Food bank pop-ups

1 JUL

Age on visit logs

14 SEP

Summer results

20 NOV

Central roof survey

FINDING - TENTATIVE

The comics workshops probably drove the rise in teenage

visits in the second half of the year.

Confidence 60%  ·  Evidence: ev-teen

UNCERTAINTY

Visit logs only record age from July, so there is no 2025 figure to compare against; the link to the

workshops is inferred from timing, not measured.

About: "The comics workshops probably drove the rise in teenage visits in the second half of the year." · confidence 60%
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RECOMMENDED ACTION

Extend weekend opening at Eastside and Northgate in 2027, and repeat the comics workshops with

age recorded from the first session so their effect can be measured.

WARNING

The November survey rated Central's roof as poor. Without repair before winter, Central may need to

close for up to six weeks - it carries a third of all visits.

What the findings rest on

Visits rose in every month of 2026 compared with 2025, led by the reopened Eastside branch (up 31%).

ev-visits · annual.monthly_visits · 2 series, 24 points

ev-branches · annual.branches.rows · 5 rows

The comics workshops probably drove the rise in teenage visits in the second half of the year.

ev-teen · annual.teen_visits · age_logged_from: 2026-07; jul_dec_2026: 18,240; jul_dec_2025: not recorded

SOURCES & EVIDENCE

annual: data/annual-2026.json  ·  sha256:bbf669368ec2...

Evidence: ev-visits = annual.monthly_visits; ev-branches = annual.branches.rows; ev-teen = annual.teen_visits; ev-roof = annual.roof_survey
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{
  "note": "Sample data for the IGMD Phase 2 fixture - invented figures, not a real library's. Monthly visits sum to the headline visits; branch rows sum to the headline visits, loans and programmes.",
  "headline": [
    { "label": "Visits", "value": 435800, "delta": "+9% on 2025" },
    { "label": "Loans", "value": 518900, "delta": "+4% on 2025" },
    { "label": "Programmes run", "value": 1212, "delta": "+11% on 2025" },
    { "label": "Members", "value": 21480, "delta": "+5% on 2025" }
  ],
  "monthly_visits": [
    {
      "id": "y2025",
      "label": "2025, same month",
      "points": [
        { "date": "2026-01", "value": 30100 }, { "date": "2026-02", "value": 28900 }, { "date": "2026-03", "value": 31800 },
        { "date": "2026-04", "value": 32400 }, { "date": "2026-05", "value": 33100 }, { "date": "2026-06", "value": 35200 },
        { "date": "2026-07", "value": 37900 }, { "date": "2026-08", "value": 38800 }, { "date": "2026-09", "value": 33600 },
        { "date": "2026-10", "value": 32900 }, { "date": "2026-11", "value": 31200 }, { "date": "2026-12", "value": 32700 }
      ]
    },
    {
      "id": "y2026",
      "label": "2026",
      "points": [
        { "date": "2026-01", "value": 32800 }, { "date": "2026-02", "value": 31500 }, { "date": "2026-03", "value": 34600 },
        { "date": "2026-04", "value": 35900 }, { "date": "2026-05", "value": 36400 }, { "date": "2026-06", "value": 38800 },
        { "date": "2026-07", "value": 41900 }, { "date": "2026-08", "value": 42600 }, { "date": "2026-09", "value": 36300 },
        { "date": "2026-10", "value": 35700 }, { "date": "2026-11", "value": 33800 }, { "date": "2026-12", "value": 35500 }
      ]
    }
  ],
  "branches": {
    "columns": [
      { "id": "branch", "label": "Branch" },
      { "id": "visits", "label": "Visits", "format": "int" },
      { "id": "loans", "label": "Loans", "format": "int" },
      { "id": "programmes", "label": "Programmes", "format": "int" },
      { "id": "cost", "label": "Cost per visit", "format": "money" },
      { "id": "change", "label": "Visits vs 2025", "format": "pct" }
    ],
    "rows": [
      { "branch": "Central", "visits": 142300, "loans": 168200, "programmes": 402, "cost": 5.82, "change": 0.041 },
      { "branch": "Eastside", "visits": 98600, "loans": 121400, "programmes": 318, "cost": 6.4, "change": 0.312 },
      { "branch": "Northgate", "visits": 87400, "loans": 104900, "programmes": 241, "cost": 6.95, "change": 0.058 },
      { "branch": "Riverside", "visits": 64900, "loans": 76300, "programmes": 156, "cost": 7.31, "change": 0.024 },
      { "branch": "Westfield", "visits": 42600, "loans": 48100, "programmes": 95, "cost": 8.12, "change": -0.012 }
    ]
  },
  "partners": {
    "nodes": [
      { "id": "central", "label": "Central", "group": "branch" },
      { "id": "eastside", "label": "Eastside", "group": "branch" },
      { "id": "northgate", "label": "Northgate", "group": "branch" },
      { "id": "riverside", "label": "Riverside", "group": "branch" },
      { "id": "westfield", "label": "Westfield", "group": "branch" },
      { "id": "riverside_high", "label": "Riverside High", "group": "school" },
      { "id": "oak_primary", "label": "Oak Primary", "group": "school" },
      { "id": "food_bank", "label": "Food Bank", "group": "community" },
      { "id": "arts_council", "label": "Arts Council", "group": "community" },
      { "id": "seniors_club", "label": "Seniors Club", "group": "community" }
    ],
    "edges": [
      { "from": "central", "to": "arts_council" },
      { "from": "central", "to": "riverside_high" },
      { "from": "central", "to": "food_bank" },
      { "from": "eastside", "to": "oak_primary" },
      { "from": "eastside", "to": "arts_council" },
      { "from": "northgate", "to": "seniors_club" },
      { "from": "northgate", "to": "riverside_high" },
      { "from": "riverside", "to": "food_bank" },
      { "from": "westfield", "to": "seniors_club" },
      { "from": "central", "to": "eastside", "weight": 2 },
      { "from": "central", "to": "northgate", "weight": 2 },
      { "from": "riverside", "to": "oak_primary" }
    ]
  },
  "milestones": [
    { "date": "2026-01-12", "label": "Eastside reopens" },
    { "date": "2026-03-02", "label": "Comics workshops" },
    { "date": "2026-05-18", "label": "Food bank pop-ups" },
    { "date": "2026-07-01", "label": "Age on visit logs" },
    { "date": "2026-09-14", "label": "Summer results" },
    { "date": "2026-11-20", "label": "Central roof survey" }
  ],
  "teen_visits": { "age_logged_from": "2026-07", "jul_dec_2026": 18240, "jul_dec_2025": "not recorded" },
  "roof_survey": { "condition": "poor", "closure_weeks": 6, "surveyed": "2026-11-20" }
}



# IGMD Phase 3A: one run of the annual-review template - the template and the data, each pinned by its sha256.
# Compiles to the same SVG pages, PNGs and PDF as examples/annual-review.igmd.yaml.
igmd_instance: "0.1"
id: igmd:report:annual-review-2026
template: { uri: templates/annual-review.igmd.yaml, hash: "sha256:b18f62e7d564f91c395c1290cdbc5fb39745a8558b5f71254e2e9ed2c940f288" }
params: { year: 2026, date: 2026-12-15 }
data:
  annual: { uri: data/annual-2026.json, hash: "sha256:bbf669368ec27ac5bf09ad44547b9397a86c4f00fc97850ceef6bdcb79a1cc16" }



# IGMD Phase 3A fixture: the Phase-2 annual review as a TEMPLATE. Every number in its text comes from the data or the
# params, its key claim carries the condition that makes it true, and the roof warning appears only when the survey
# says so. Instantiated with the 2026 data (examples/annual-review-2026.instance.igmd.yaml) it renders byte-identical
# to examples/annual-review.igmd.yaml. Sample data - invented figures.
igmd: "0.1"
id: igmd:template:annual-review
version: 1
profile: report

params:
  year: { type: number, description: The year the review covers }
  date: { type: date, description: The date on the cover }

metadata:
  title: "Annual Review {{ params.year }}"
  subtitle: Riverside Public Library - five branches, one year, for the library board
  date: "{{ params.date }}"
  language: en-US
  note: Sample data for the IGMD Phase 2 fixture - invented figures.

theme:
  title_font: display_tech
  body_font: readable_sans
  stat_font: bold_numeric
  palette:
    ink: "#1b2733"
    muted: "#5b6b7a"
    paper: "#fbfaf6"
    panel: "#eef3f6"
    accent: "#1f6f8b"
    accent_soft: "#9cc3d1"
    highlight: "#d08a1d"

contract:
  id: contract:board-annual-review:v1
  intent:
    purpose: explain
    primary_question: Where did the year's growth come from, and what needs attention next?
  audience:
    roles: [library_board]
    expertise: general
    visualization_literacy: medium
  tasks:
    primary: compare
    secondary: [trend, locate, explain]
  medium:
    targets: [svg, png, pdf]
    page: { width: 1000, height: 1400 }
  rules:
    include_packs: [perceptual-core@1, integrity-core@1, accessibility-core@1]
  policy:
    priority_order: [accuracy, evidence_visibility, accessibility, compactness]
  acceptance:
    - { id: evidence-linked, measure: every_claim_has_evidence }
    - { id: readable-text, measure: min_text_px, value: 12 }
    - { id: primary-first, measure: primary_finding_first }

sources:
  - id: annual
    type: json
    schema:
      type: object
      required: [headline, monthly_visits, branches, partners, milestones, teen_visits, roof_survey]
      properties:
        headline:
          type: array
          items: { type: object, required: [label, value], properties: { label: { type: string }, value: { type: number } } }
        monthly_visits:
          type: array
          items:
            type: object
            required: [id, label, points]
            properties:
              id: { type: string }
              label: { type: string }
              points:
                type: array
                items: { type: object, required: [date, value], properties: { date: { type: string }, value: { type: number } } }
        branches:
          type: object
          required: [columns, rows]
          properties:
            columns: { type: array }
            rows:
              type: array
              items: { type: object, required: [branch, change], properties: { branch: { type: string }, change: { type: number } } }
        partners: { type: object, required: [nodes, edges], properties: { nodes: { type: array }, edges: { type: array } } }
        milestones: { type: array }
        teen_visits: { type: object }
        roof_survey: { type: object, required: [condition], properties: { condition: { type: string } } }

evidence:
  - { id: ev-visits, source: annual, selector: monthly_visits }
  - { id: ev-branches, source: annual, selector: branches.rows }
  - { id: ev-teen, source: annual, selector: teen_visits }
  - { id: ev-roof, source: annual, selector: roof_survey }

content:
  - id: identity
    role: document_identity
    type: narrative_block

  - id: finding-growth
    role: primary_finding
    type: claim
    text: "Visits rose in every month of {{ params.year }} compared with {{ params.year - 1 }}, led by the reopened Eastside branch (up {{ max(annual.branches.rows[*].change) | pct:0 }})."
    check: "all(annual.monthly_visits[id=y2026].points[*].value > annual.monthly_visits[id=y2025].points[*].value) and annual.branches.rows[branch=Eastside].change == max(annual.branches.rows[*].change)"
    otherwise: "Visits did not rise in every month of {{ params.year }} compared with {{ params.year - 1 }}."
    confidence: 0.9
    evidence_refs: [ev-visits, ev-branches]

  - id: headline
    role: key_metric
    type: metric
    bind: annual.headline

  - id: visits-trend
    role: trend
    type: time_series
    title: Monthly visits, all branches
    unit: visits per month
    bind: annual.monthly_visits

  - id: context
    role: narrative
    type: narrative_block
    title: What changed this year
    text: |
      Eastside reopened in January after a year of refurbishment and immediately became the second-busiest branch.
      Its programme room hosted the comics workshops that ran from March, and its longer weekend hours drew families
      who had been travelling to Central.

      The rest of the network grew modestly. Westfield was the only branch with fewer visits than in {{ params.year - 1 }}, a small
      fall that tracks the closure of the shopping centre next door in the spring.

  - id: branches
    role: supporting_comparison
    type: table
    title: "The five branches in {{ params.year }}"
    bind: annual.branches

  - id: partners
    role: relationship_map
    type: network
    title: Who the branches work with
    bind: annual.partners

  - id: milestones
    role: timeline
    type: event_sequence
    title: The year in milestones
    bind: annual.milestones

  - id: finding-teens
    role: secondary_finding
    type: claim
    text: The comics workshops probably drove the rise in teenage visits in the second half of the year.
    confidence: 0.6
    evidence_refs: [ev-teen]

  - id: teens-uncertain
    role: uncertainty_disclosure
    type: uncertainty
    about: finding-teens
    text: "Visit logs only record age from July, so there is no {{ params.year - 1 }} figure to compare against; the link to the workshops is inferred from timing, not measured."

  - id: extend-hours
    role: recommended_action
    type: recommendation
    text: "Extend weekend opening at Eastside and Northgate in {{ params.year + 1 }}, and repeat the comics workshops with age recorded from the first session so their effect can be measured."

  - id: roof
    role: warning
    type: warning
    when: "annual.roof_survey.condition == 'poor'"
    text: The November survey rated Central's roof as poor. Without repair before winter, Central may need to close for up to six weeks - it carries a third of all visits.

  - id: evidence
    role: supporting_evidence
    type: evidence_list
    title: What the findings rest on

  - id: sources-note
    role: source_provenance
    type: source_note


